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1.0 Introduzzjoni tas-Sindku

Dan ir-rapport annwali jkopri ir-raba’ sena tal-hames legislatura ta’ dan il-Kunsill. Din is-sena
bdiet fl-1 ta' Jannar 2010 u spiccat fil-31 ta’ Dicembru 2010. Dhul totali tal-Kunsill matul din
is-sena finanzjarja kien ta' € 478273.88 waqt li l-ispiza totali kienet ta' € 402290.15.

Matul din is-sena |-Kunsill ipprova jsolvi I-ilmenti li réieva minghand ir-residenti. Madanakollu
l-isforzi tieghu certi drabi ma tawx il-frott mehtie§ minhabba nuqqas ta' ko-operazzjoni
minghand id-diversi dipartimenti tal-gvern u korpi parastatali.

[I-Kunsill wettaq diversi xoghlijiet infrastrutturali. Dawn jinkludu programm ta’ asfaltar tat-toroq
tar-rahal. Wara t-tlestija ta’ parti minn Triq Gnien Imrik, issa geghdin fil-pro¢ess ta’ l-asfaltar
tat-toroq Patri Mattew Sultana u Vestru u wara t-toroq Mikelang Pace, George Mcadam,
Ghajn Lukin u Dun Vin¢ens Cauchi. Dan il-programm ikompli bl-asfaltar mill-gdid ta’ Triq
Marsalforn fejn qed nipprovaw nakkwistaw fondi sabiex tissolva I|-problema ta’ I-ilma.
Sadattant ghaddejjin bil-patching kemm bil-cold kif ukoll bil-hot aspalt. 1I-Kunsill gieghed
fkuntatt kontinwu ma’ Transport Malta sabiex jimplimenta proposti dwar l-immaniggjar tat-
traffiku madwar il-lokalita taghna. Matul is-sena li ghaddiet irrangajna I-gnien ta’ hdejn il-
Mithna ta’ Kola, hdejn irrestawrajna zewg nic¢ec fi Triq il-Knisja u Triq tal-Qacca filwaqt li
ghaddejjin bix-xoghlijet ta’ belvedere fi Triq il-Knisja.

[I-Kunsill kkontribwixxa ghat-tizjin tat-toroq fi zmien il-Milied u ghall-Maratona annwali li tigi
organizzata fir-rahal. Qeghdin kontinwament nixtru numru ta’ kotba ghall-librerija lokali li tintuza
spiss mir-residenti u t-tfal taghna. lI-Kunsill jorganizza b’mod regolari diversi korsijiet ghar-residenti
fosthom Korsijiet fil-kompjuter u bizzilla. Matul is-sena |-Kunsill offra u ser ikompli joffri servizz ta’
internet fl-uffic¢ju amministrattiv tal-Kunsill u mill-librerija lokali tieghu. 1l-Kunsill gieghed jipprova
jheggeg liz-zghazagh b’diversi inizjattivi fosthom I-iskambji taz-zghazagh filwaqt li jorganizza
attivitajiet sabiex ingajmu sens civiku fiz-zghazagh taghna.

[I-Kunsill ikkontribwixxa wkoll fdiversi attivitajiet kulturali li saru fir-rahal waqt li ghal darb’ohra
organizza attivitajiet konnessi mal-Karnival. [I-Kunsill jaghti wkoll I-appogg tieghu lill-Fondazzjoni
Kummitttiva li taghti s-servizzi taghha waqt dawn il-granet. Noffru wkoll is-sapport taghna lill-
ghaqdiet fir-rahal fosthom il-Banda Victory u lill-kkommunitajiet ta’ Sant'/Anton u tan-Nazzarenu
ghall-organizazzjoni tal-festi rispettivi u attivitajiet soc¢jali u kulturali ohra. Fost dawn ta’ min isemmi
l-wirjiet tal-klieb u taz-zwiemel li issa saru parti mill-festa ta’ Sant’Anton Abbati u I-kompetizzjoni
tal-wine tasting fil-festa tan-Nazzarenu. Lill-Banda Victory nikkummissjonawha sabiex tesegwixxi
diversi kuncerti fosthom dak tal-Karnival u ta’ Jum ix-Xaghra. F’Gunju organizzajna attivita kulturali
ta’ livell gholi bl-isemt Taste of Summer waqt li fSettembru li ghadda organizza f'success I-ewwel
Festival tat-Tin b’kollaborazzjoni mal-lokalita ta’ San Michele di Salentino I-Italja.

ll-Kunsill jiftah regolarment i¢-Centru ta’ matul il-Jum ghall-Anzjani fir-rahal stess u i
jorganizza attivitajiet ghall-anzjani kemm fGhawdex kif ukoll fMalta.

[I-Kunsill ghadu kif inghata fuq art wara I-bus shelter fi Vjal it-Tmienja ta’ Settembru waqt li
ser jipprova numru tta’ devoluzzjoni ta’ artijiet pubbli¢i ohra biex, permezz ta’ fondi mill-Unjoni
Ewropeja, ikun jista’ jaghmel embellishment .

Fl-ahhar izda mhux l-inqas nixtieq nirringrazzja lill-membri kollha tal-Kunsill u lis-segretarju
ezekuttiv, lill-assistant principal kif ukoll lill-ufficjal ezekuttiv ghas-servizz kontinwu taghhom
lejn il-Kunsill.

Joseph Cordina
Sindku
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2.0 Il-Kunsill

Posizzjoni Attendenza fil-Laqghat Partecipazzjoni
Sindku

Is-Sur Joseph Cordina 100% 100%
Vici Sindku

Dr. Christian Zammit 99 % 100%
Kunsilliera

Is-Sur Joseph Bartolo 99 % 100%
Dr. Kevin Cutajar 99 % 100%
Is-Sinjura Mary Carmen Bajada 99% 100%
Impjegati

Is-Sur Joseph Azzopardi 100% 98%
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3.0 lI-Finanzi u x-Xoghol tal-Kunsill

Rapport Annwali Amministrattiv
SENA 2010

3.1 Organizazzjoni

Sindku u Kunsill

Segretarju Ezekuttiv

Responsabbiltajiet tal-Kunsilliera

Assistant Principal

Uffi¢jal Ezekuttiv
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4.0 Varjazzjonijiet fid-dhul u I-Infieq

3.2 Ix-Xoghol tal-Kunsill

Attivitajiet Generali

L-ispiza kapitali kienet tinkludi sinjali u marki godda ( € 5423.27), tisbieh tal-gnien hdejn il-Mithna ta’ Kola. ( € 5015.7 ) u apparat ta’
l-aerobics (€ 435.08).

lI-Kunsill organizza diversi hargiet kulturali li ghalihom attendew diversi residenti inkluz dawk Maltin u barranin li I-Kunsill gieghed
jorganizza diversi attivatijiet ghalihom sabiex jinvolvihom f'dak kollu relatat mal-lokalita taghna.

4.1 Skeda ta' varjazzijonijiet konsolidati ta'
Dhul u Nfieq

a b c a-b/b-a a-c/c-a
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4.0 Varjazzjonijiet fid-dhul u I-Infieq
2009 2010 2010 2009 | 2009 - 2011
DESKRIZZJONI ACTUAL BUDGET ACTUAL BUDGET VAR ACTUAL VAR
(EWRO) (EWRO) (EWRO) (EWRO) (EWRO)
Dhul
319,939.6 449,547.0
Tal-Gvern 5 0 451,660.45 (129,607.35) | (131,720.80)
Bye-laws 11,216.62 5,100.00 25,136.25 6,116.62 (13,919.63)
Investiment 304.61 400.00 1,477.18 (95.39) (1,172.57)
Profit and Loss Account
331,460.8 455,047.0
TOTAL 8 0 478,273.88 (123,586.12) | (146,813.00)
Infieq
Salarji u Pagi 49,682.42 78,279.79 78,867.59 28,597.37 29,185.17
196,600.0 259,513.0
Manutensjoni u Xogholijiet ohra 7 0 312,548.44 62,912.93 115,948.37
Infieq Kapitali 12,472.02 95,000.00 10,874.12 82,527.98 (1,597.90)
258,754.5 432,792.7
TOTAL 1 9 402,290.15 174,038.28 143,535.64
Bilanc 72,706.37 | | 22,254.21| |[75,983.73 | | (297,624.40) | (290,348.64) |

4.2 Skeda ddettaljata ta' varjazzjonijiet fid-dhul
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SENA 2010
4.0 Varjazzjonijiet fid-dhul u I-Infieq
a b c a-b a-c
2009 2010 2010 2009 2009 - 2011
DESKRIZZJONI ATTWALI STIMA ATTWALI BUDGET VAR ACTUAL VAR
(EWRO) (EWRO) (EWRO) (EWRO) (EWRO)
Dhul
Tal-Gvern
306,523.0
Anwali 5 443,847.00 443,848.00 (137,323.95) (137,324.95)
Supplimentari
Bzonnijiet Specjali 6,509.91 6,509.91 6,509.91
Entitajiet Publici/Governattivi 5,320.37 3,500.00 5,667.01 1,820.37 (346.64)
Ohrajn (Servizz ta' librar) 1,586.32 2,200.00 2,145.44 (613.68) (559.12)
319,939.6
5 449,547.00 451,660.45 (129,607.35) (131,720.80)
Bye-Laws
Dhul minn permessi 3,191.89 4,000.00 2,961.46 (808.11) 230.43
Kontravvenzjonijiet ta' bye-laws 1,571.05 500.00 21,283.47 1,071.05 (19,712.42)
Kontibuzzjonijiet u
donazzjonijiet 296.28 100.00 116.14 196.28 180.14
Generali 6,157.40 500.00 775.18 5,657.40 5,382.22
11,216.62 5,100.00 25,136.25 6,116.62 (13,919.63)
Investiment
Interess Bankarju 304.61 400.00 1,477.18 (95.39) (1,172.57)
Sigurtajiet tal-Gvern
304.61 400.00 1,477.18 (95.39) (1,172.57)
| | | I
331,460.8
TOTAL 8 455,047.00 478,273.88 (123,586.12) (146,813.00)
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4.0 Varjazzjonijiet fid-dhul u I-Infieq
4.3 Skeda ddettaljata ta' varjazzjonijiet fl-
Infieq
a b c b-a c-a
2009 2010 2010 2009 2009 - 2011
DESKRIZZJONI ACTUAL BUDGET ACTUAL BUDGET VAR ACTUAL VAR
(EWRO) (EWRO) (EWRO) (EWRO) (EWRO)
Infieq
Salarji u Pagi
Onorarja tas-Sindku 4,499.82 6,364.00 8,923.34 1,864.18 4,423.52
Allowances tal-kunsilliera 6,400.00
Salarji u pagi ta' l-impjegati 37,969.28 53,176.44 54,623.07 15,207.16 16,653.79
Bonus 2,629.90 6,742.76 2,860.05 4,112.86 230.15
Dhul Supplimentari 768.90 726.96 726.96 (41.94) (41.94)
Kontribuzzjonijct ta' Sigurta Socjali 3,465.02 4,803.76 4,868.17 1,338.74 1,403.15
'Allowances' 349.50 6,465.87 466.00 6,116.37 116.50
49,682.42 78,279.79 78,867.59 28,597.37 22,785.17
Manutensjoni u Xoghlijiet ohra
Dawl, ilma, telefon,etc. 4,918.16 5,550.00 8,363.50 631.84 3,445.34
Xiri ta' Materjal (Materials & Supplies) 123.11 500.00 763.69 376.89 640.58
Tiswijiet u manutensjoni 76,678.56 105,500.00 101,552.80 28,821.44 24,874.24
Kera 933.00 1,632.94 933.00 1,632.94
Shubija f'Assocjazzjonijiet
Internazzjonali 848.91 1,100.00 1,232.40 251.09 383.49
Spejjes ta' l-Ufficcju 1,126.72 2,050.00 2,619.40 923.28 1,492.68
Trasport 3,186.39 4,230.00 4,141.94 1,043.61 955.55
Vjaggar/safar 1,264.61 1,500.00 1,631.40 235.39 366.79
Informazzjoni ghall-Publiku 3,602.01 3,300.00 2,704.68 (302.01) (897.33)
Servizzi b' Kuntratt 80,110.64 94,150.00 111,273.08 14,039.36 31,162.44
Servizzi Professjonali 4,168.93 8,050.00 12,030.58 3,881.07 7,861.65
Ospitalita u servizzi lill-Komunita 20,344.62 32,150.00 64,368.49 11,805.38 44,023.87
Spejjes Incidentali 227.41 500.00 233.54 272.59 6.13
196,600.07 259,513.00 312,548.44 62,912.93 115,948.37
Infieq Kapitali
Xiri ta' propjeta
Bini 9,051.18 65,000.00 10,439.04 55,948.82 1,387.86
Titjib 2,905.84 30,000.00 435.08 27,094.16 (2,470.76)
Makkinarju u Apparat 515.00 (515.00) (515.00)
12,472.02 95,000.00 10,874.12 82,527.98 (1,597.90)
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TOTAL 258,754.51 | | 432,792.79| | 402,290.15| | 174,038.28 137,135.64
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Varjazzjonijiet fid-Dhul u I-Infieq (ikompli)
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5.0 Indikaturi biex titkejjel I-Efficjenza//Rata ta' Xoghol

Rapport Annwali Amministrattiv
SENA 2010

5.1 Indikaturi biex titkejjel I-Efficjenza u I-Infieq
5AADREPM.XLT 1

5.2 Indikaturi biex titkejjel I-Effettivita
S5AADREPM.XLT 2

Noti:
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Indikaturi biex titkejjel I-Efficjenza/Rata ta’ Xoghol (ikompli)
5.3 Indikaturi biex titkejjel il-'Performance’ tat-Tiswijiet u I-Manutensjoni - Rapprezentazzjoni Grafika
Efficjenza Effettivita

Chart 3 5AADREPM..XLT
Torog/Bankini - Lm /1000 m
Chart 4 5AADREPM.XLT
Marki fit-toroq - Lm / 1000 m
Chart 5 5AADREPM.XLT
Passaggi - Lm /1000 m
Chart 6 5AADREPM.XLT

Sinjali - Lm / 1000 each
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Chart 12 5SAADREPM.XLT
Torog/bankini - llmenti / 1000 m

Chart 13 51ANBUDM.XLT
Marki fit-toroq - llmenti / 1000 m

Chart 14 5AADREPM.XLT
Passaggi - llmenti / 1000 m

Chart 15 5AADREPM.XLT

Sinjali - limenti / 1000 each
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Indikaturi Previsti biex titkejjel I-Effi¢jenza/Rata ta’ Xoghol (ikompli)

SENA 2010

5.3 Indikaturi biex tipparaguna il-Varjanza fix-Xogholijiet - SENA+1 vs. SENA

Chart 7 5AADREPM.XLT
Gbir ta' I-iskart - Lm / propjeta(Bini)
Chart 8 5AADREPM.XLT
Tindif tat-toroq - Lm / 1000 m
Chart 9 5AADREPM.XLT
Latrini publi¢i - Lm / wiehed
Chart 10 5AADREPM.XLT
Gonna / 'verges' - Lm /1000 sq m
Chart 11 5AADREPM.XLT

Baijjiet / Kosta - Lm / 1000 sq
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Chart 16 5SAADREPM.XLT

Gbir ta' I-iskart - llmenti / propjeta(Bini)
Chart 17 5SAADREPM.XLT

Tindif tat-toroq - llmenti / 1000 m
Chart 18 5SAADREPM.XLT

Latrini Publi¢i - lImenti / wiehed
Chart 19 5AADREPM.XLT

Gonna / 'verges' - limenti /1000 sq m
Chart 20 5AADREPM.XLT

Baijjiet / Kosta - limenti / 1000 sq
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7.0 Rapport tal-Awditur u l-'Financial Statements'

Rapport Annwali Amministrattiv
2010

6.1 Kontijiet 'Savings'

Bank Statement Balance (H.S.B.C. Savings Account) 620.41

Plus deposits made by DATE not appearing on bank statement

Petty Cash

Less withdrawals made by not appearing on bank statement

Net bank balance 620.41

Bank statement balance (Bank of Valletta Savings Ac) 2,452.63

Less withdrawals made by not appearing on bank statement

Net bank balance 2,452.63
6.2 Kontijiet Kurrenti u E-Account

Bank Statement Balance (Bank of Valletta CurrentOperat.

Acc.) 0.00

Plus deposits made by DATE not appearing on bank

statement

Less Unpresented Cheques 61,629.09

Net bank balance -61,629.09

Bank statement balance (H.S.B.C. Current Account) 58.67

Less unpresented cheques

Net bank balance 58.67

Bank statement balance (Bank of Valletta E- Account) 207,994.20

Net bank balance 207,994.20
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71 Rapport tal-Awdituri
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